1) Переведите с английского языка на русский:
Expectations of leaders at XXX

· Think and act globally

· Motivate and inspire your people

· Lead change

· Set the direction to accomplish key strategies

As a successful leader at XXX, you will focus your energies in three directions: Leading Self, Leading Others and Leading the Business. While one area may require more attention at a particular time, it is important to maintain an overall balance of the three elements.

Leading Self

Successful leaders lead by example and build great teams. The best of the best have examined their own leadership style and regularly seek feedback in a quest to continuously improve. We want our leaders to demonstrate emotional intelligence, which means you need to know yourself. For example, understand and manage your behavior so it impacts others in a positive way. You are a steward of the company, setting aside self-interest and serving others. 
Leading Others
Your role as a leader is to get great results through others. Set clear expectations (think SMART goals), provide frequent positive and constructive feedback, have at least monthly one-on-one meetings with each person on your team and develop a coaching style.

Intentionally foster diversity and inclusion on your team. Support continuous learning by providing challenging work projects and development opportunities.

Leading the Business

As a XXX leader, you will have to deal with the fast-paced complexity and ambiguity of the external marketplace as it affects your team and the organization. As a business leader, you are expected to set the direction of your team, be agile with change, champion the customer and execute to accomplish business results. Establish or enhance processes, maximize efficiency and effectiveness, deploy resources and manage the budgets as needed for your team to succeed. 

